
CULTURAL DYNAMICS IN MISSIONS: RELATING TO THE NEW NORMAL
THE CULTURAL ONION

INTRODUCTION
The purpose of this booklet is to use the concept of “Cultural Onion” to help 
participants appreciate the cultural dynamics in Missions especially in this period 
of pandemic caused by Covid-19. The challenges mankind has faced since the 
beginning of 2020 with the outbreak of Corona Virus from Wuhan China, raise 
issues which a�ect how missions is carried out by the church. This is because 
Corona virus has a�ected the whole world’s culture – every aspect of the ways of 
living have been impacted.

Using the Cultural Onion Concept, we shall discuss how the pandemic relates to 
BEHAVIOR, AUTHORITY, EXPERIENCE and the CORE of CULTURE.
Let us take some onions and cut vertically and horizontally; one onion could be 
peeled with hands to attempt to get to the core. Participants are to be given the 
opportunity to share their experiences as they handle the onions.

DIAGRAM OF HORIZONTAL CUT                          DIAGRAM OF VERTICAL CUT

 

DIAGRAM OF WHOLE ONION
 The various layers represent various parts of culture. As one works with the 
onions, the eyes tears, the nose may run and sneeze and the nails may su�er 
some bruises and pains, demonstrating how di�cult it is to work with cultures 
and more especially to try to get to the core and also to change or transform 
cultures. This is why doing missions is very di�cult and challenging.

BEHAVIOR LEVEL
Dictionary meanings of behavior are:
• The way in which one acts or conducts oneself especially towards others
• The way in which an animal or person behaves in response to a particular 
situation or stimulus.
• The way in which a machine or natural phenomenon works or functions.

In this lecture behavior is referring to all the above de�nitions involving man, 
animal or machines or anything created by man and how they act, conduct 
themselves, work or function. These actions are very obvious or easily seen by 
anyone who comes into contact with that environment or culture. That is why it is 
used to represent the outer skin of the onion. Just as it is easy to peel o�, the 
outer skin (layer) of the onion, dealing with the behavior level of culture is 
relatively easy.

The various layers of the onion represent various parts of culture. The dry outer 
skin (layer) conceals and protects the �eshy inner parts. The shape of the outer 
layer comes directly from the shape of the inside layers. This means the behavior 
of the people is the re�ection of what is within the inner part of the culture.

Examples of behaviors of our cultures which the new normal (the pandemic) has 
a�ected are:

1. Dressing – wearing masks, face shields, gloves and other protective 
equipment (PPEs)
2. Breathing – breathing through a face and nose masks and shields
3. Talking – talking through a face/nose masks and/or shields.
4. Movements – lockdown and reduction of movements.
5. Spacing – in sitting, queuing, sleeping with a distance of about a meter 
away from one another
6. Eating – eating of balanced diets and taking vitamin C supplements
7. Body temperature – Body temperature checked at public places and in 
church
8. Touching¬ – not touching faces and greeting hands; now greeting with 
elbows
9. Hygiene – washing hands regularly with soap under running water or 
alcohol based sanitizer
10. Laws – several laws and protocols have been approved by Government 
which are a�ecting even how churches are conducted.
Corona virus has a�ected all aspects of our behaviors. This means, if it was very 
easy to handle the �rst layer before the pandemic, now it has become more 

complex and so doing missions requires a lot more wisdom, faith, �nance and 
other logistics. One major solution adopted especially during the lockdown was 
the use of the social media. Even after the lockdown, the use of social media to do 
missions still remains relevant.

AUTHORITY LEVEL
Authority is de�ned as “the power or right to give orders, make decisions and 
enforce obedience.”
It also refers to “a person or organization having political or administrative power 
or control.”

The Authority level is the second level you get to after peeling o� the �rst layer 
(Behavior level) of the onion. Much of our behavior rests on social authority, that is 
the approval of the group to which we belong or wish to belong.
What kinds or types of authority do you �nd around you?

                                                                                                                                                                                           
DIAGRAM OF A MAN SURROUNDED BY VARIOUS TYPES OF AUTHORITY

POLITICAL  --------------->                                                         <---------------FAMILY
GOVERNMENTAL------->                                                         <---------------PEERS
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POLIITICAL AUTHORITY is the authority of society-wide or inclusive organiza-
tions ranging from the most primitive tribal society to the modern nation state 
and intermediate organization.

FAMILY AUTHORITY can refer to PARENTAL Authority which is the power exerted 
by head of family or senior members of the family over their subordinates.

GOVERNMENTAL AUTHORITY: This refers to RATIONAL – LEGAL AUTHORITY or 
BUREAUCRATIC AUTHORITY where power is legitimized by legally enacted rules 
and regulations- eg. 

The three arms of government; Executive, Legislature and Judiciary. There is also 
the National government and Local government.

PEERS AUTHORITY : Authority exercised on persons of same age or social stand-
ing.

TRADITIONAL AUTHORITY : Power legitimized by respect for long established 
cultural patterns.

EDUCATIONAL AUTHORITY : Those responsible for ensuring that e�cient and 
e�ective educational services are available to meet the needs of the people in the 
community.

SPIRITUAL AUTHORITY is de�ned as the right to make use of God’s power or 
Word or other spiritual powers to enforce spiritual laws which is literally the Word 
of God, or some Satanic (demonic) instructions.

RELIGIOUS AUTHORITY: This can be in the form of a text or individuals who give 
guidance in ways relating to their faith. Examples, the Bible and Clergy for Chris-
tians and Qur’an and Imams for Muslims.

From the discussions above, it is obvious that each person or culture has various 
forms of authorities working and operating in, around and on his life. Hence this 
explains why this level is a bit harder to deal with than the behavior level.

HOW HAS THE AUTHORITY LEVEL INFLUENCED THE NEW NORMAL AND 
MISSIONS

From my personal observation, nations or societies with authoritarian or dictatori-
al authorities like China were able to deal with Covid – 19 quicker than in the 
Western countries or liberal or democratic societies (eg USA).

Here in Ghana, because the Executive President took charge of the leadership of 
the �ght against Covid -19 and has tried to carry the whole nation along, the 
country is gradually succeeding in combatting the virus. In all, it looks like all the 
various forms of authorities have helped to bring us this far in Ghana and we still 
need all authorities to be committed to this �ght to win.

Each Christian must cooperate with relevant authorities to do missions depend-
ing on the leadership of the Holy Spirit.

EXPERIENCE LEVEL
 Experience is de�ned as “practical contact with and observation of facts and 
events.” Also it means “an event or occurrence which leaves an impression on 
someone.” Hidden under the layer of authority is Experience Level – both collec-
tive and personal.

This collective experience of a group is history which powerfully shapes current 
culture. For example, the di�erent experiences of the Gas and Ewes who both 
claim to have originated from Israel and the di�erent outcomes in their cultures.

Experiences shape societies and also individuals. Personal experience is powerful 
and beliefs based on it cannot easily be changed by rational discussions. Much of 
our behavior is based on what we personally have found satisfying. Our personal 
experience tells us to continue certain behavior. Personal experience and group 
authority are closely woven together but strong personal experience can more 
powerfully a�ect behavior than group authority.

PERSONAL EXPERIENCES – Testimonies about personal encounter with Jesus 
Christ.

Reference Bible Text: 2 Pet 1:16-21; 1 John 1:1-4; 2 Tim 2:2; 1 Pet 2:2-3
Part of the �ve senses referred to here:

1. SIGHT
2. TOUCH 
3. HEARING
4. SMELL
5. TASTE

Having touched Jesus I am sure they smelt him too. 1 Pet 2:2-3 encourages feeding 
on the word too.

WHAT HAS BEEN YOUR EXPERIENCES WITH RESPECT TO THIS PANDEMIC: THE 
NEW NORMAL?

All of us alive today have various personal testimonies (experiences) or group 
experiences with respect to this pandemic caused by this new Corona Virus (Covid 
19). It would have been nice if we had time to each share our experiences. Because 
of the global nature and how the virus spreads, every person has been a�ected one 
way or the other by Covid -19.
These varied experiences have demanded that missions is approached in di�erent 
ways. Each community or country must device cultural relevant ways to do 
missions, since this virus is yet to be defeated.

CORE

The core of culture is the basic beliefs and it is the fundamental in�uence on behav-
ior. These are the ideas we hold about the nature of the world, how it can be used 
and controlled, and what we assume to be true about the nature of God and reality 
(our beliefs). These are the foundations on which everything else in culture is built, 
basic beliefs are acquired from birth through the process of enculturation. This basic 

beliefs determine what personal experience we have, what groups have authority 
over us and consequently how we outwardly behave. 

Basic beliefs are like the foundations of a building. The type of foundation deter-
mines the strength of the building (1 Cor 2: 10-15). Once the building is up, it is 
impossible to change the foundations without breaking down the building.

Beliefs based on personal experience are very di�cult to change. That is why 
commitment to Christ based on personal experience will not easily be changed. 
The way in which a Christian experience is expressed is in�uenced by core beliefs. 
Core beliefs are not changed by discussions or by reasoning. They lie too deeply to 
be touched by forcing a change in behavior. The core is developed through 
enculturation, the process by which a baby becomes a responsible adult member 
of society. It follows that the only way the core can be changed is for the person 
once again to become a baby-being “born again” just as Jesus put in John 3:3.

WHAT ARE SOME DIFFICULT CORE BELIEFS?

African cultures typically regard the world as something like an organization which 
is controlled by a spirit power or vital force or life essence.
In contrast, Western cultures view the world as a machine. It has no feelings, it is 
lifeless even though it is in motion. A machine is to be understood, kept in good 
operating condition and used to bene�t the operator of the machine. Man oper-
ates the machine called the earth.

HOW ARE OUR CORE BELIEFS IN GHANA AFFECTING HOW WE ARE HANDLING 
THE PANDEMIC AND MISSIONS

 “Findings revealed that the emergence of the Covid-19 pandemic in Ghana came 
as a shock to many Ghanaians who held the popular view that the virus was 
immune to black genes”. I think the author meant that black genes were immune 
to the virus. “Some Ghanaians believe that the infection is a matter of faith and 
prioritize religions supplications as a protective metric than the strict adherence to 
the medical preventive protocols for the Covid – 19” (D. Adom, 2020).

In addition I heard some people say to the media that they had found herbal cures, 
others use the local gin (akpeteshie) and smoke marijuana (weed) as preventive 
solutions.

“The intensive public education and the laudable e�orts by the Ghana govern-
ment are gradually erasing these wrong perceptions towards the Covid -19 infec-
tion.” (D. Adom, 2020)

The beliefs of some pastors have made them break the laws on the protocols which 
have led them to prison. Some religious leaders have openly opposed some of the 
restrictions imposed by the laws the Government has put in place to try to defeat 
the virus. Some have stated that they believe what Government was doing was a 
form of persecution of the Church, but personally I think the restrictions and proto-
cols are meant to protect all of us- Christians inclusive.

HOW DO WE DO MISSIONS IN ALL THESE? ANY EXPERIENCES TO SHARE?

1. Christians showing love during the lockdown by sharing food, clothing and 
PPEs during the lockdown and after at homes and in the communities.
2. Christians sharing food, Bible and tracts to security men at tra�c check 
points.
3. Supporting the frontline health workers and ministering to them and their 
families.
4. The church (eg Church of Pentecost, COP) o�ering ambulances and Conven-
tion Centre as Covid-19 Quarantine and treatment centers.
5. Use of social media for church services and ministry avenues. The e�ective-
ness of such ministries are yet to be determined. Also the overall impact of Covid-19 
on missions is yet to be determined. However, there are positives and negatives 
which must be considered and dealt with. The positives must be enhanced while the 
negatives must be reduced or eliminated completely.

HOW CAN YOU USE THE "CULTURAL ONION" CONCEPT TO CHANGE WORLD-
VIEWS OR THE CORE

Note:

What is worldview?
Each person should describe what the worldview of his context is.
Worldview is the way people see reality. A worldview is a way people see or perceive 
the world; the way they "know" it to be. 
What people see is in part what is there and it is partly what they are. Together these 
combine to form one reality which forms one worldview.

CHANGING WORLDVIEWS
Referring to the cultural onion, as we peel more and more the layers of the onion, 
what is left is the core. This is what we refer to as the core of the culture itself. It is the 
heart of the culture.
The core contains the values and assumptions from which the culture develops.
Various terms are used to label this innermost core of the culture- worldview, value 

pro�le, core beliefs, presuppositions, assumptions and themes.

What are some of the core beliefs in your contexts? Discuss.

In the model of culture demonstrated by the "cultural onion" concept, worldview is 
equivalent to the Core, an overall term embracing values and beliefs. It includes the 
culture's ideas about nature of reality, the nature of God, of humankind, of the 
universe and of the relationships between God, the universe and human beings. 
Themes are recurring expressions that point to basic aspects of the worldview. 
Some examples of values are ambition, intellect, independence, love, honesty, 
helpfulness, creativity, politeness, courage, pleasure, wisdom and beauty. The 
ranking of values by di�erent cultures gives each a distinct value pro�le.
When core beliefs are seriously questioned, the �rst reaction will probably be to 
ignore the question. 

Any experience to share by any participant?

Challenging core beliefs directly brings rejection of the message and often of the 
messenger as well. 

Any experience to share by any participant?

It is important to learn the assumptions on which a culture rests especially in 
cross-cultural communication where the assumptions may be unknown.
No matter how valuable a message may be for people, if it is shaped so that it 
violates core beliefs it will be rejected and sometimes violently.
When the message challenges deeply held values, the messenger would likely be 
rejected. 

Have you been rejected because of a message you shared which challenged 
deeply held values?

CHANGING THE CORE
It is the Spirit that gives new birth so that Christ is known within the very core of a 
person. Then beginning from the very innermost, he teaches and brings a convic-
tion of right and wrong, gradually changing the core to conform to the image of 
Christ. 

Not everything is changed. An Indian remains Indian. Japanese is still Japanese and 
an American is American. A Ghanaian remains a Ghanaian; a Dagomba remains a 
Dagomba.

There are three kinds of values and beliefs in the core: those that are unbiblical, 
those that are approved by the Bible and those that are neither approved nor 
disapproved in Scripture.

Every culture includes elements that are already in agreement with the teaching of 
God's Word, such as hospitality in Africa or the greatness of God recognized in 
Islamic cultures. Those things are not to be changed. Many other values and beliefs 
are not a biblical issue and they also need not be changed. But in every culture 
there are things in the core(worldview) that are ungodly and that are condemned in 
the Bible; greed, worship of spirits and false gods, lying, sexual immortality- these 
are universally wrong and must change.

With the new birth, the Spirit of God begins his work within each person so that 
those things that are wrong are steadily removed. This may take time as happens in 
the removal of the layers of the onions, layer by layer- noting the di�culty in split-
ting the core of the onion.

 At the same time, the commendable qualities are strengthened, until the believer 
grows into maturity, showing Christ to others in his or her society.
From the innermost out, God does change people. Through changing people, 
cultures are steadily changed. Authorities are altered and behaviours come to 
re�ect the presence of Christ. It is his work, ours is to simply share the living Christ 
with those around us and leave the results to him( 1 Cor 3:6-7).

Ref:

1. DEVELOPING EFFECTIVE CROSS-CULTURAL COMMUNICATION (Smith, D. K. 2005).

2.  “Cultural and Educational Implications of the Covid-19 Global Pandemic in 
Ghana” (Dickson, Adom, Nov. 2020) (KNUST); www.researchgate.net

 

OUTPOURING TO THE NATIONS (OTTN) 
OTTN as a foundation aims at making sure that through a helping hand, The 
GRACE of God, The LOVE of God, and the WORD of God, is expressed through 
out the world, especially among those with the greatest need and least oppor-
tunity.  The foundation presently operates in Ghana and Nigeria.

THE 10/40 WINDOW
The 10/40 Window is the rectangular area of North Africa, the Middle East and 
Asia approximately between 10 degrees north and 40 degrees north latitude. 
The 10/40 Window is often called "The Resistant Belt" and includes the majority 
of the world's Muslims, Hindus, and Buddhists. 

The original 10/40 Window included only countries with at least 50% of their 
land mass within 10 and 40 degrees north latitude. The revised 10/40 Window 
includes several additional countries that are close to 10 or 40 degrees north 
latitude and have high concentrations of unreached peoples. According to 
research the window is widening and expanding South. The Lines project 
believes through the power and grace of the Holy Spirit; the Lord will resource 
Christians to stop this expansion. 

The OTTN Lines Project seeks to equip Christian professionals, especially 
teachers and health workers to be light among strategic outpost wherever they 
�nd themselves, through intentional discipleship movements. 

CULTURAL DYNAMICS IN MISSIONS

the lines Project
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DIAGRAM OF WHOLE ONION
 The various layers represent various parts of culture. As one works with the 
onions, the eyes tears, the nose may run and sneeze and the nails may su�er 
some bruises and pains, demonstrating how di�cult it is to work with cultures 
and more especially to try to get to the core and also to change or transform 
cultures. This is why doing missions is very di�cult and challenging.

BEHAVIOR LEVEL
Dictionary meanings of behavior are:
• The way in which one acts or conducts oneself especially towards others
• The way in which an animal or person behaves in response to a particular 
situation or stimulus.
• The way in which a machine or natural phenomenon works or functions.

In this lecture behavior is referring to all the above de�nitions involving man, 
animal or machines or anything created by man and how they act, conduct 
themselves, work or function. These actions are very obvious or easily seen by 
anyone who comes into contact with that environment or culture. That is why it is 
used to represent the outer skin of the onion. Just as it is easy to peel o�, the 
outer skin (layer) of the onion, dealing with the behavior level of culture is 
relatively easy.

The various layers of the onion represent various parts of culture. The dry outer 
skin (layer) conceals and protects the �eshy inner parts. The shape of the outer 
layer comes directly from the shape of the inside layers. This means the behavior 
of the people is the re�ection of what is within the inner part of the culture.

Examples of behaviors of our cultures which the new normal (the pandemic) has 
a�ected are:

1. Dressing – wearing masks, face shields, gloves and other protective 
equipment (PPEs)
2. Breathing – breathing through a face and nose masks and shields
3. Talking – talking through a face/nose masks and/or shields.
4. Movements – lockdown and reduction of movements.
5. Spacing – in sitting, queuing, sleeping with a distance of about a meter 
away from one another
6. Eating – eating of balanced diets and taking vitamin C supplements
7. Body temperature – Body temperature checked at public places and in 
church
8. Touching¬ – not touching faces and greeting hands; now greeting with 
elbows
9. Hygiene – washing hands regularly with soap under running water or 
alcohol based sanitizer
10. Laws – several laws and protocols have been approved by Government 
which are a�ecting even how churches are conducted.
Corona virus has a�ected all aspects of our behaviors. This means, if it was very 
easy to handle the �rst layer before the pandemic, now it has become more 

complex and so doing missions requires a lot more wisdom, faith, �nance and 
other logistics. One major solution adopted especially during the lockdown was 
the use of the social media. Even after the lockdown, the use of social media to do 
missions still remains relevant.

AUTHORITY LEVEL
Authority is de�ned as “the power or right to give orders, make decisions and 
enforce obedience.”
It also refers to “a person or organization having political or administrative power 
or control.”

The Authority level is the second level you get to after peeling o� the �rst layer 
(Behavior level) of the onion. Much of our behavior rests on social authority, that is 
the approval of the group to which we belong or wish to belong.
What kinds or types of authority do you �nd around you?
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POLIITICAL AUTHORITY is the authority of society-wide or inclusive organiza-
tions ranging from the most primitive tribal society to the modern nation state 
and intermediate organization.

FAMILY AUTHORITY can refer to PARENTAL Authority which is the power exerted 
by head of family or senior members of the family over their subordinates.

GOVERNMENTAL AUTHORITY: This refers to RATIONAL – LEGAL AUTHORITY or 
BUREAUCRATIC AUTHORITY where power is legitimized by legally enacted rules 
and regulations- eg. 

The three arms of government; Executive, Legislature and Judiciary. There is also 
the National government and Local government.

PEERS AUTHORITY : Authority exercised on persons of same age or social stand-
ing.

TRADITIONAL AUTHORITY : Power legitimized by respect for long established 
cultural patterns.

EDUCATIONAL AUTHORITY : Those responsible for ensuring that e�cient and 
e�ective educational services are available to meet the needs of the people in the 
community.

SPIRITUAL AUTHORITY is de�ned as the right to make use of God’s power or 
Word or other spiritual powers to enforce spiritual laws which is literally the Word 
of God, or some Satanic (demonic) instructions.

RELIGIOUS AUTHORITY: This can be in the form of a text or individuals who give 
guidance in ways relating to their faith. Examples, the Bible and Clergy for Chris-
tians and Qur’an and Imams for Muslims.

From the discussions above, it is obvious that each person or culture has various 
forms of authorities working and operating in, around and on his life. Hence this 
explains why this level is a bit harder to deal with than the behavior level.

HOW HAS THE AUTHORITY LEVEL INFLUENCED THE NEW NORMAL AND 
MISSIONS

From my personal observation, nations or societies with authoritarian or dictatori-
al authorities like China were able to deal with Covid – 19 quicker than in the 
Western countries or liberal or democratic societies (eg USA).

Here in Ghana, because the Executive President took charge of the leadership of 
the �ght against Covid -19 and has tried to carry the whole nation along, the 
country is gradually succeeding in combatting the virus. In all, it looks like all the 
various forms of authorities have helped to bring us this far in Ghana and we still 
need all authorities to be committed to this �ght to win.

Each Christian must cooperate with relevant authorities to do missions depend-
ing on the leadership of the Holy Spirit.

EXPERIENCE LEVEL
 Experience is de�ned as “practical contact with and observation of facts and 
events.” Also it means “an event or occurrence which leaves an impression on 
someone.” Hidden under the layer of authority is Experience Level – both collec-
tive and personal.

This collective experience of a group is history which powerfully shapes current 
culture. For example, the di�erent experiences of the Gas and Ewes who both 
claim to have originated from Israel and the di�erent outcomes in their cultures.

Experiences shape societies and also individuals. Personal experience is powerful 
and beliefs based on it cannot easily be changed by rational discussions. Much of 
our behavior is based on what we personally have found satisfying. Our personal 
experience tells us to continue certain behavior. Personal experience and group 
authority are closely woven together but strong personal experience can more 
powerfully a�ect behavior than group authority.

PERSONAL EXPERIENCES – Testimonies about personal encounter with Jesus 
Christ.

Reference Bible Text: 2 Pet 1:16-21; 1 John 1:1-4; 2 Tim 2:2; 1 Pet 2:2-3
Part of the �ve senses referred to here:

1. SIGHT
2. TOUCH 
3. HEARING
4. SMELL
5. TASTE

Having touched Jesus I am sure they smelt him too. 1 Pet 2:2-3 encourages feeding 
on the word too.

WHAT HAS BEEN YOUR EXPERIENCES WITH RESPECT TO THIS PANDEMIC: THE 
NEW NORMAL?

All of us alive today have various personal testimonies (experiences) or group 
experiences with respect to this pandemic caused by this new Corona Virus (Covid 
19). It would have been nice if we had time to each share our experiences. Because 
of the global nature and how the virus spreads, every person has been a�ected one 
way or the other by Covid -19.
These varied experiences have demanded that missions is approached in di�erent 
ways. Each community or country must device cultural relevant ways to do 
missions, since this virus is yet to be defeated.

CORE

The core of culture is the basic beliefs and it is the fundamental in�uence on behav-
ior. These are the ideas we hold about the nature of the world, how it can be used 
and controlled, and what we assume to be true about the nature of God and reality 
(our beliefs). These are the foundations on which everything else in culture is built, 
basic beliefs are acquired from birth through the process of enculturation. This basic 

beliefs determine what personal experience we have, what groups have authority 
over us and consequently how we outwardly behave. 

Basic beliefs are like the foundations of a building. The type of foundation deter-
mines the strength of the building (1 Cor 2: 10-15). Once the building is up, it is 
impossible to change the foundations without breaking down the building.

Beliefs based on personal experience are very di�cult to change. That is why 
commitment to Christ based on personal experience will not easily be changed. 
The way in which a Christian experience is expressed is in�uenced by core beliefs. 
Core beliefs are not changed by discussions or by reasoning. They lie too deeply to 
be touched by forcing a change in behavior. The core is developed through 
enculturation, the process by which a baby becomes a responsible adult member 
of society. It follows that the only way the core can be changed is for the person 
once again to become a baby-being “born again” just as Jesus put in John 3:3.

WHAT ARE SOME DIFFICULT CORE BELIEFS?

African cultures typically regard the world as something like an organization which 
is controlled by a spirit power or vital force or life essence.
In contrast, Western cultures view the world as a machine. It has no feelings, it is 
lifeless even though it is in motion. A machine is to be understood, kept in good 
operating condition and used to bene�t the operator of the machine. Man oper-
ates the machine called the earth.

HOW ARE OUR CORE BELIEFS IN GHANA AFFECTING HOW WE ARE HANDLING 
THE PANDEMIC AND MISSIONS

 “Findings revealed that the emergence of the Covid-19 pandemic in Ghana came 
as a shock to many Ghanaians who held the popular view that the virus was 
immune to black genes”. I think the author meant that black genes were immune 
to the virus. “Some Ghanaians believe that the infection is a matter of faith and 
prioritize religions supplications as a protective metric than the strict adherence to 
the medical preventive protocols for the Covid – 19” (D. Adom, 2020).

In addition I heard some people say to the media that they had found herbal cures, 
others use the local gin (akpeteshie) and smoke marijuana (weed) as preventive 
solutions.

“The intensive public education and the laudable e�orts by the Ghana govern-
ment are gradually erasing these wrong perceptions towards the Covid -19 infec-
tion.” (D. Adom, 2020)

The beliefs of some pastors have made them break the laws on the protocols which 
have led them to prison. Some religious leaders have openly opposed some of the 
restrictions imposed by the laws the Government has put in place to try to defeat 
the virus. Some have stated that they believe what Government was doing was a 
form of persecution of the Church, but personally I think the restrictions and proto-
cols are meant to protect all of us- Christians inclusive.

HOW DO WE DO MISSIONS IN ALL THESE? ANY EXPERIENCES TO SHARE?

1. Christians showing love during the lockdown by sharing food, clothing and 
PPEs during the lockdown and after at homes and in the communities.
2. Christians sharing food, Bible and tracts to security men at tra�c check 
points.
3. Supporting the frontline health workers and ministering to them and their 
families.
4. The church (eg Church of Pentecost, COP) o�ering ambulances and Conven-
tion Centre as Covid-19 Quarantine and treatment centers.
5. Use of social media for church services and ministry avenues. The e�ective-
ness of such ministries are yet to be determined. Also the overall impact of Covid-19 
on missions is yet to be determined. However, there are positives and negatives 
which must be considered and dealt with. The positives must be enhanced while the 
negatives must be reduced or eliminated completely.

HOW CAN YOU USE THE "CULTURAL ONION" CONCEPT TO CHANGE WORLD-
VIEWS OR THE CORE

Note:

What is worldview?
Each person should describe what the worldview of his context is.
Worldview is the way people see reality. A worldview is a way people see or perceive 
the world; the way they "know" it to be. 
What people see is in part what is there and it is partly what they are. Together these 
combine to form one reality which forms one worldview.

CHANGING WORLDVIEWS
Referring to the cultural onion, as we peel more and more the layers of the onion, 
what is left is the core. This is what we refer to as the core of the culture itself. It is the 
heart of the culture.
The core contains the values and assumptions from which the culture develops.
Various terms are used to label this innermost core of the culture- worldview, value 

pro�le, core beliefs, presuppositions, assumptions and themes.

What are some of the core beliefs in your contexts? Discuss.

In the model of culture demonstrated by the "cultural onion" concept, worldview is 
equivalent to the Core, an overall term embracing values and beliefs. It includes the 
culture's ideas about nature of reality, the nature of God, of humankind, of the 
universe and of the relationships between God, the universe and human beings. 
Themes are recurring expressions that point to basic aspects of the worldview. 
Some examples of values are ambition, intellect, independence, love, honesty, 
helpfulness, creativity, politeness, courage, pleasure, wisdom and beauty. The 
ranking of values by di�erent cultures gives each a distinct value pro�le.
When core beliefs are seriously questioned, the �rst reaction will probably be to 
ignore the question. 

Any experience to share by any participant?

Challenging core beliefs directly brings rejection of the message and often of the 
messenger as well. 

Any experience to share by any participant?

It is important to learn the assumptions on which a culture rests especially in 
cross-cultural communication where the assumptions may be unknown.
No matter how valuable a message may be for people, if it is shaped so that it 
violates core beliefs it will be rejected and sometimes violently.
When the message challenges deeply held values, the messenger would likely be 
rejected. 

Have you been rejected because of a message you shared which challenged 
deeply held values?

CHANGING THE CORE
It is the Spirit that gives new birth so that Christ is known within the very core of a 
person. Then beginning from the very innermost, he teaches and brings a convic-
tion of right and wrong, gradually changing the core to conform to the image of 
Christ. 

Not everything is changed. An Indian remains Indian. Japanese is still Japanese and 
an American is American. A Ghanaian remains a Ghanaian; a Dagomba remains a 
Dagomba.

There are three kinds of values and beliefs in the core: those that are unbiblical, 
those that are approved by the Bible and those that are neither approved nor 
disapproved in Scripture.

Every culture includes elements that are already in agreement with the teaching of 
God's Word, such as hospitality in Africa or the greatness of God recognized in 
Islamic cultures. Those things are not to be changed. Many other values and beliefs 
are not a biblical issue and they also need not be changed. But in every culture 
there are things in the core(worldview) that are ungodly and that are condemned in 
the Bible; greed, worship of spirits and false gods, lying, sexual immortality- these 
are universally wrong and must change.

With the new birth, the Spirit of God begins his work within each person so that 
those things that are wrong are steadily removed. This may take time as happens in 
the removal of the layers of the onions, layer by layer- noting the di�culty in split-
ting the core of the onion.

 At the same time, the commendable qualities are strengthened, until the believer 
grows into maturity, showing Christ to others in his or her society.
From the innermost out, God does change people. Through changing people, 
cultures are steadily changed. Authorities are altered and behaviours come to 
re�ect the presence of Christ. It is his work, ours is to simply share the living Christ 
with those around us and leave the results to him( 1 Cor 3:6-7).

Ref:
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CULTURAL DYNAMICS IN MISSIONS: RELATING TO THE NEW NORMAL
THE CULTURAL ONION

INTRODUCTION
The purpose of this booklet is to use the concept of “Cultural Onion” to help 
participants appreciate the cultural dynamics in Missions especially in this period 
of pandemic caused by Covid-19. The challenges mankind has faced since the 
beginning of 2020 with the outbreak of Corona Virus from Wuhan China, raise 
issues which a�ect how missions is carried out by the church. This is because 
Corona virus has a�ected the whole world’s culture – every aspect of the ways of 
living have been impacted.

Using the Cultural Onion Concept, we shall discuss how the pandemic relates to 
BEHAVIOR, AUTHORITY, EXPERIENCE and the CORE of CULTURE.
Let us take some onions and cut vertically and horizontally; one onion could be 
peeled with hands to attempt to get to the core. Participants are to be given the 
opportunity to share their experiences as they handle the onions.

DIAGRAM OF HORIZONTAL CUT                          DIAGRAM OF VERTICAL CUT

 

DIAGRAM OF WHOLE ONION
 The various layers represent various parts of culture. As one works with the 
onions, the eyes tears, the nose may run and sneeze and the nails may su�er 
some bruises and pains, demonstrating how di�cult it is to work with cultures 
and more especially to try to get to the core and also to change or transform 
cultures. This is why doing missions is very di�cult and challenging.

BEHAVIOR LEVEL
Dictionary meanings of behavior are:
• The way in which one acts or conducts oneself especially towards others
• The way in which an animal or person behaves in response to a particular 
situation or stimulus.
• The way in which a machine or natural phenomenon works or functions.

In this lecture behavior is referring to all the above de�nitions involving man, 
animal or machines or anything created by man and how they act, conduct 
themselves, work or function. These actions are very obvious or easily seen by 
anyone who comes into contact with that environment or culture. That is why it is 
used to represent the outer skin of the onion. Just as it is easy to peel o�, the 
outer skin (layer) of the onion, dealing with the behavior level of culture is 
relatively easy.

The various layers of the onion represent various parts of culture. The dry outer 
skin (layer) conceals and protects the �eshy inner parts. The shape of the outer 
layer comes directly from the shape of the inside layers. This means the behavior 
of the people is the re�ection of what is within the inner part of the culture.

Examples of behaviors of our cultures which the new normal (the pandemic) has 
a�ected are:

1. Dressing – wearing masks, face shields, gloves and other protective 
equipment (PPEs)
2. Breathing – breathing through a face and nose masks and shields
3. Talking – talking through a face/nose masks and/or shields.
4. Movements – lockdown and reduction of movements.
5. Spacing – in sitting, queuing, sleeping with a distance of about a meter 
away from one another
6. Eating – eating of balanced diets and taking vitamin C supplements
7. Body temperature – Body temperature checked at public places and in 
church
8. Touching¬ – not touching faces and greeting hands; now greeting with 
elbows
9. Hygiene – washing hands regularly with soap under running water or 
alcohol based sanitizer
10. Laws – several laws and protocols have been approved by Government 
which are a�ecting even how churches are conducted.
Corona virus has a�ected all aspects of our behaviors. This means, if it was very 
easy to handle the �rst layer before the pandemic, now it has become more 

complex and so doing missions requires a lot more wisdom, faith, �nance and 
other logistics. One major solution adopted especially during the lockdown was 
the use of the social media. Even after the lockdown, the use of social media to do 
missions still remains relevant.

AUTHORITY LEVEL
Authority is de�ned as “the power or right to give orders, make decisions and 
enforce obedience.”
It also refers to “a person or organization having political or administrative power 
or control.”

The Authority level is the second level you get to after peeling o� the �rst layer 
(Behavior level) of the onion. Much of our behavior rests on social authority, that is 
the approval of the group to which we belong or wish to belong.
What kinds or types of authority do you �nd around you?

                                                                                                                                                                                           
DIAGRAM OF A MAN SURROUNDED BY VARIOUS TYPES OF AUTHORITY

POLITICAL  --------------->                                                         <---------------FAMILY
GOVERNMENTAL------->                                                         <---------------PEERS
TRADITIONAL------------>                                                        <---------------EDUCATIONAL
SPIRITUAL---------------->                                                         <--------------RELIGIOUS   
   
POLIITICAL AUTHORITY is the authority of society-wide or inclusive organiza-
tions ranging from the most primitive tribal society to the modern nation state 
and intermediate organization.

FAMILY AUTHORITY can refer to PARENTAL Authority which is the power exerted 
by head of family or senior members of the family over their subordinates.

GOVERNMENTAL AUTHORITY: This refers to RATIONAL – LEGAL AUTHORITY or 
BUREAUCRATIC AUTHORITY where power is legitimized by legally enacted rules 
and regulations- eg. 

The three arms of government; Executive, Legislature and Judiciary. There is also 
the National government and Local government.

PEERS AUTHORITY : Authority exercised on persons of same age or social stand-
ing.

TRADITIONAL AUTHORITY : Power legitimized by respect for long established 
cultural patterns.

EDUCATIONAL AUTHORITY : Those responsible for ensuring that e�cient and 
e�ective educational services are available to meet the needs of the people in the 
community.

SPIRITUAL AUTHORITY is de�ned as the right to make use of God’s power or 
Word or other spiritual powers to enforce spiritual laws which is literally the Word 
of God, or some Satanic (demonic) instructions.

RELIGIOUS AUTHORITY: This can be in the form of a text or individuals who give 
guidance in ways relating to their faith. Examples, the Bible and Clergy for Chris-
tians and Qur’an and Imams for Muslims.

From the discussions above, it is obvious that each person or culture has various 
forms of authorities working and operating in, around and on his life. Hence this 
explains why this level is a bit harder to deal with than the behavior level.

HOW HAS THE AUTHORITY LEVEL INFLUENCED THE NEW NORMAL AND 
MISSIONS

From my personal observation, nations or societies with authoritarian or dictatori-
al authorities like China were able to deal with Covid – 19 quicker than in the 
Western countries or liberal or democratic societies (eg USA).

Here in Ghana, because the Executive President took charge of the leadership of 
the �ght against Covid -19 and has tried to carry the whole nation along, the 
country is gradually succeeding in combatting the virus. In all, it looks like all the 
various forms of authorities have helped to bring us this far in Ghana and we still 
need all authorities to be committed to this �ght to win.

Each Christian must cooperate with relevant authorities to do missions depend-
ing on the leadership of the Holy Spirit.

EXPERIENCE LEVEL
 Experience is de�ned as “practical contact with and observation of facts and 
events.” Also it means “an event or occurrence which leaves an impression on 
someone.” Hidden under the layer of authority is Experience Level – both collec-
tive and personal.

This collective experience of a group is history which powerfully shapes current 
culture. For example, the di�erent experiences of the Gas and Ewes who both 
claim to have originated from Israel and the di�erent outcomes in their cultures.

Experiences shape societies and also individuals. Personal experience is powerful 
and beliefs based on it cannot easily be changed by rational discussions. Much of 
our behavior is based on what we personally have found satisfying. Our personal 
experience tells us to continue certain behavior. Personal experience and group 
authority are closely woven together but strong personal experience can more 
powerfully a�ect behavior than group authority.

PERSONAL EXPERIENCES – Testimonies about personal encounter with Jesus 
Christ.

Reference Bible Text: 2 Pet 1:16-21; 1 John 1:1-4; 2 Tim 2:2; 1 Pet 2:2-3
Part of the �ve senses referred to here:

1. SIGHT
2. TOUCH 
3. HEARING
4. SMELL
5. TASTE

Having touched Jesus I am sure they smelt him too. 1 Pet 2:2-3 encourages feeding 
on the word too.

WHAT HAS BEEN YOUR EXPERIENCES WITH RESPECT TO THIS PANDEMIC: THE 
NEW NORMAL?

All of us alive today have various personal testimonies (experiences) or group 
experiences with respect to this pandemic caused by this new Corona Virus (Covid 
19). It would have been nice if we had time to each share our experiences. Because 
of the global nature and how the virus spreads, every person has been a�ected one 
way or the other by Covid -19.
These varied experiences have demanded that missions is approached in di�erent 
ways. Each community or country must device cultural relevant ways to do 
missions, since this virus is yet to be defeated.

CORE

The core of culture is the basic beliefs and it is the fundamental in�uence on behav-
ior. These are the ideas we hold about the nature of the world, how it can be used 
and controlled, and what we assume to be true about the nature of God and reality 
(our beliefs). These are the foundations on which everything else in culture is built, 
basic beliefs are acquired from birth through the process of enculturation. This basic 

beliefs determine what personal experience we have, what groups have authority 
over us and consequently how we outwardly behave. 

Basic beliefs are like the foundations of a building. The type of foundation deter-
mines the strength of the building (1 Cor 2: 10-15). Once the building is up, it is 
impossible to change the foundations without breaking down the building.

Beliefs based on personal experience are very di�cult to change. That is why 
commitment to Christ based on personal experience will not easily be changed. 
The way in which a Christian experience is expressed is in�uenced by core beliefs. 
Core beliefs are not changed by discussions or by reasoning. They lie too deeply to 
be touched by forcing a change in behavior. The core is developed through 
enculturation, the process by which a baby becomes a responsible adult member 
of society. It follows that the only way the core can be changed is for the person 
once again to become a baby-being “born again” just as Jesus put in John 3:3.

WHAT ARE SOME DIFFICULT CORE BELIEFS?

African cultures typically regard the world as something like an organization which 
is controlled by a spirit power or vital force or life essence.
In contrast, Western cultures view the world as a machine. It has no feelings, it is 
lifeless even though it is in motion. A machine is to be understood, kept in good 
operating condition and used to bene�t the operator of the machine. Man oper-
ates the machine called the earth.

HOW ARE OUR CORE BELIEFS IN GHANA AFFECTING HOW WE ARE HANDLING 
THE PANDEMIC AND MISSIONS

 “Findings revealed that the emergence of the Covid-19 pandemic in Ghana came 
as a shock to many Ghanaians who held the popular view that the virus was 
immune to black genes”. I think the author meant that black genes were immune 
to the virus. “Some Ghanaians believe that the infection is a matter of faith and 
prioritize religions supplications as a protective metric than the strict adherence to 
the medical preventive protocols for the Covid – 19” (D. Adom, 2020).

In addition I heard some people say to the media that they had found herbal cures, 
others use the local gin (akpeteshie) and smoke marijuana (weed) as preventive 
solutions.

“The intensive public education and the laudable e�orts by the Ghana govern-
ment are gradually erasing these wrong perceptions towards the Covid -19 infec-
tion.” (D. Adom, 2020)

The beliefs of some pastors have made them break the laws on the protocols which 
have led them to prison. Some religious leaders have openly opposed some of the 
restrictions imposed by the laws the Government has put in place to try to defeat 
the virus. Some have stated that they believe what Government was doing was a 
form of persecution of the Church, but personally I think the restrictions and proto-
cols are meant to protect all of us- Christians inclusive.

HOW DO WE DO MISSIONS IN ALL THESE? ANY EXPERIENCES TO SHARE?

1. Christians showing love during the lockdown by sharing food, clothing and 
PPEs during the lockdown and after at homes and in the communities.
2. Christians sharing food, Bible and tracts to security men at tra�c check 
points.
3. Supporting the frontline health workers and ministering to them and their 
families.
4. The church (eg Church of Pentecost, COP) o�ering ambulances and Conven-
tion Centre as Covid-19 Quarantine and treatment centers.
5. Use of social media for church services and ministry avenues. The e�ective-
ness of such ministries are yet to be determined. Also the overall impact of Covid-19 
on missions is yet to be determined. However, there are positives and negatives 
which must be considered and dealt with. The positives must be enhanced while the 
negatives must be reduced or eliminated completely.

HOW CAN YOU USE THE "CULTURAL ONION" CONCEPT TO CHANGE WORLD-
VIEWS OR THE CORE

Note:

What is worldview?
Each person should describe what the worldview of his context is.
Worldview is the way people see reality. A worldview is a way people see or perceive 
the world; the way they "know" it to be. 
What people see is in part what is there and it is partly what they are. Together these 
combine to form one reality which forms one worldview.

CHANGING WORLDVIEWS
Referring to the cultural onion, as we peel more and more the layers of the onion, 
what is left is the core. This is what we refer to as the core of the culture itself. It is the 
heart of the culture.
The core contains the values and assumptions from which the culture develops.
Various terms are used to label this innermost core of the culture- worldview, value 

pro�le, core beliefs, presuppositions, assumptions and themes.

What are some of the core beliefs in your contexts? Discuss.

In the model of culture demonstrated by the "cultural onion" concept, worldview is 
equivalent to the Core, an overall term embracing values and beliefs. It includes the 
culture's ideas about nature of reality, the nature of God, of humankind, of the 
universe and of the relationships between God, the universe and human beings. 
Themes are recurring expressions that point to basic aspects of the worldview. 
Some examples of values are ambition, intellect, independence, love, honesty, 
helpfulness, creativity, politeness, courage, pleasure, wisdom and beauty. The 
ranking of values by di�erent cultures gives each a distinct value pro�le.
When core beliefs are seriously questioned, the �rst reaction will probably be to 
ignore the question. 

Any experience to share by any participant?

Challenging core beliefs directly brings rejection of the message and often of the 
messenger as well. 

Any experience to share by any participant?

It is important to learn the assumptions on which a culture rests especially in 
cross-cultural communication where the assumptions may be unknown.
No matter how valuable a message may be for people, if it is shaped so that it 
violates core beliefs it will be rejected and sometimes violently.
When the message challenges deeply held values, the messenger would likely be 
rejected. 

Have you been rejected because of a message you shared which challenged 
deeply held values?

CHANGING THE CORE
It is the Spirit that gives new birth so that Christ is known within the very core of a 
person. Then beginning from the very innermost, he teaches and brings a convic-
tion of right and wrong, gradually changing the core to conform to the image of 
Christ. 

Not everything is changed. An Indian remains Indian. Japanese is still Japanese and 
an American is American. A Ghanaian remains a Ghanaian; a Dagomba remains a 
Dagomba.

There are three kinds of values and beliefs in the core: those that are unbiblical, 
those that are approved by the Bible and those that are neither approved nor 
disapproved in Scripture.

Every culture includes elements that are already in agreement with the teaching of 
God's Word, such as hospitality in Africa or the greatness of God recognized in 
Islamic cultures. Those things are not to be changed. Many other values and beliefs 
are not a biblical issue and they also need not be changed. But in every culture 
there are things in the core(worldview) that are ungodly and that are condemned in 
the Bible; greed, worship of spirits and false gods, lying, sexual immortality- these 
are universally wrong and must change.

With the new birth, the Spirit of God begins his work within each person so that 
those things that are wrong are steadily removed. This may take time as happens in 
the removal of the layers of the onions, layer by layer- noting the di�culty in split-
ting the core of the onion.

 At the same time, the commendable qualities are strengthened, until the believer 
grows into maturity, showing Christ to others in his or her society.
From the innermost out, God does change people. Through changing people, 
cultures are steadily changed. Authorities are altered and behaviours come to 
re�ect the presence of Christ. It is his work, ours is to simply share the living Christ 
with those around us and leave the results to him( 1 Cor 3:6-7).

Ref:

1. DEVELOPING EFFECTIVE CROSS-CULTURAL COMMUNICATION (Smith, D. K. 2005).
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CULTURAL DYNAMICS IN MISSIONS: RELATING TO THE NEW NORMAL
THE CULTURAL ONION

INTRODUCTION
The purpose of this booklet is to use the concept of “Cultural Onion” to help 
participants appreciate the cultural dynamics in Missions especially in this period 
of pandemic caused by Covid-19. The challenges mankind has faced since the 
beginning of 2020 with the outbreak of Corona Virus from Wuhan China, raise 
issues which a�ect how missions is carried out by the church. This is because 
Corona virus has a�ected the whole world’s culture – every aspect of the ways of 
living have been impacted.

Using the Cultural Onion Concept, we shall discuss how the pandemic relates to 
BEHAVIOR, AUTHORITY, EXPERIENCE and the CORE of CULTURE.
Let us take some onions and cut vertically and horizontally; one onion could be 
peeled with hands to attempt to get to the core. Participants are to be given the 
opportunity to share their experiences as they handle the onions.

DIAGRAM OF HORIZONTAL CUT                          DIAGRAM OF VERTICAL CUT

 

DIAGRAM OF WHOLE ONION
 The various layers represent various parts of culture. As one works with the 
onions, the eyes tears, the nose may run and sneeze and the nails may su�er 
some bruises and pains, demonstrating how di�cult it is to work with cultures 
and more especially to try to get to the core and also to change or transform 
cultures. This is why doing missions is very di�cult and challenging.

BEHAVIOR LEVEL
Dictionary meanings of behavior are:
• The way in which one acts or conducts oneself especially towards others
• The way in which an animal or person behaves in response to a particular 
situation or stimulus.
• The way in which a machine or natural phenomenon works or functions.

In this lecture behavior is referring to all the above de�nitions involving man, 
animal or machines or anything created by man and how they act, conduct 
themselves, work or function. These actions are very obvious or easily seen by 
anyone who comes into contact with that environment or culture. That is why it is 
used to represent the outer skin of the onion. Just as it is easy to peel o�, the 
outer skin (layer) of the onion, dealing with the behavior level of culture is 
relatively easy.

The various layers of the onion represent various parts of culture. The dry outer 
skin (layer) conceals and protects the �eshy inner parts. The shape of the outer 
layer comes directly from the shape of the inside layers. This means the behavior 
of the people is the re�ection of what is within the inner part of the culture.

Examples of behaviors of our cultures which the new normal (the pandemic) has 
a�ected are:

1. Dressing – wearing masks, face shields, gloves and other protective 
equipment (PPEs)
2. Breathing – breathing through a face and nose masks and shields
3. Talking – talking through a face/nose masks and/or shields.
4. Movements – lockdown and reduction of movements.
5. Spacing – in sitting, queuing, sleeping with a distance of about a meter 
away from one another
6. Eating – eating of balanced diets and taking vitamin C supplements
7. Body temperature – Body temperature checked at public places and in 
church
8. Touching¬ – not touching faces and greeting hands; now greeting with 
elbows
9. Hygiene – washing hands regularly with soap under running water or 
alcohol based sanitizer
10. Laws – several laws and protocols have been approved by Government 
which are a�ecting even how churches are conducted.
Corona virus has a�ected all aspects of our behaviors. This means, if it was very 
easy to handle the �rst layer before the pandemic, now it has become more 

complex and so doing missions requires a lot more wisdom, faith, �nance and 
other logistics. One major solution adopted especially during the lockdown was 
the use of the social media. Even after the lockdown, the use of social media to do 
missions still remains relevant.

AUTHORITY LEVEL
Authority is de�ned as “the power or right to give orders, make decisions and 
enforce obedience.”
It also refers to “a person or organization having political or administrative power 
or control.”

The Authority level is the second level you get to after peeling o� the �rst layer 
(Behavior level) of the onion. Much of our behavior rests on social authority, that is 
the approval of the group to which we belong or wish to belong.
What kinds or types of authority do you �nd around you?

                                                                                                                                                                                           
DIAGRAM OF A MAN SURROUNDED BY VARIOUS TYPES OF AUTHORITY

POLITICAL  --------------->                                                         <---------------FAMILY
GOVERNMENTAL------->                                                         <---------------PEERS
TRADITIONAL------------>                                                        <---------------EDUCATIONAL
SPIRITUAL---------------->                                                         <--------------RELIGIOUS   
   
POLIITICAL AUTHORITY is the authority of society-wide or inclusive organiza-
tions ranging from the most primitive tribal society to the modern nation state 
and intermediate organization.

FAMILY AUTHORITY can refer to PARENTAL Authority which is the power exerted 
by head of family or senior members of the family over their subordinates.

GOVERNMENTAL AUTHORITY: This refers to RATIONAL – LEGAL AUTHORITY or 
BUREAUCRATIC AUTHORITY where power is legitimized by legally enacted rules 
and regulations- eg. 

The three arms of government; Executive, Legislature and Judiciary. There is also 
the National government and Local government.

PEERS AUTHORITY : Authority exercised on persons of same age or social stand-
ing.

TRADITIONAL AUTHORITY : Power legitimized by respect for long established 
cultural patterns.

EDUCATIONAL AUTHORITY : Those responsible for ensuring that e�cient and 
e�ective educational services are available to meet the needs of the people in the 
community.

SPIRITUAL AUTHORITY is de�ned as the right to make use of God’s power or 
Word or other spiritual powers to enforce spiritual laws which is literally the Word 
of God, or some Satanic (demonic) instructions.

RELIGIOUS AUTHORITY: This can be in the form of a text or individuals who give 
guidance in ways relating to their faith. Examples, the Bible and Clergy for Chris-
tians and Qur’an and Imams for Muslims.

From the discussions above, it is obvious that each person or culture has various 
forms of authorities working and operating in, around and on his life. Hence this 
explains why this level is a bit harder to deal with than the behavior level.

HOW HAS THE AUTHORITY LEVEL INFLUENCED THE NEW NORMAL AND 
MISSIONS

From my personal observation, nations or societies with authoritarian or dictatori-
al authorities like China were able to deal with Covid – 19 quicker than in the 
Western countries or liberal or democratic societies (eg USA).

Here in Ghana, because the Executive President took charge of the leadership of 
the �ght against Covid -19 and has tried to carry the whole nation along, the 
country is gradually succeeding in combatting the virus. In all, it looks like all the 
various forms of authorities have helped to bring us this far in Ghana and we still 
need all authorities to be committed to this �ght to win.

Each Christian must cooperate with relevant authorities to do missions depend-
ing on the leadership of the Holy Spirit.

EXPERIENCE LEVEL
 Experience is de�ned as “practical contact with and observation of facts and 
events.” Also it means “an event or occurrence which leaves an impression on 
someone.” Hidden under the layer of authority is Experience Level – both collec-
tive and personal.

This collective experience of a group is history which powerfully shapes current 
culture. For example, the di�erent experiences of the Gas and Ewes who both 
claim to have originated from Israel and the di�erent outcomes in their cultures.

Experiences shape societies and also individuals. Personal experience is powerful 
and beliefs based on it cannot easily be changed by rational discussions. Much of 
our behavior is based on what we personally have found satisfying. Our personal 
experience tells us to continue certain behavior. Personal experience and group 
authority are closely woven together but strong personal experience can more 
powerfully a�ect behavior than group authority.

PERSONAL EXPERIENCES – Testimonies about personal encounter with Jesus 
Christ.

Reference Bible Text: 2 Pet 1:16-21; 1 John 1:1-4; 2 Tim 2:2; 1 Pet 2:2-3
Part of the �ve senses referred to here:

1. SIGHT
2. TOUCH 
3. HEARING
4. SMELL
5. TASTE

Having touched Jesus I am sure they smelt him too. 1 Pet 2:2-3 encourages feeding 
on the word too.

WHAT HAS BEEN YOUR EXPERIENCES WITH RESPECT TO THIS PANDEMIC: THE 
NEW NORMAL?

All of us alive today have various personal testimonies (experiences) or group 
experiences with respect to this pandemic caused by this new Corona Virus (Covid 
19). It would have been nice if we had time to each share our experiences. Because 
of the global nature and how the virus spreads, every person has been a�ected one 
way or the other by Covid -19.
These varied experiences have demanded that missions is approached in di�erent 
ways. Each community or country must device cultural relevant ways to do 
missions, since this virus is yet to be defeated.

CORE

The core of culture is the basic beliefs and it is the fundamental in�uence on behav-
ior. These are the ideas we hold about the nature of the world, how it can be used 
and controlled, and what we assume to be true about the nature of God and reality 
(our beliefs). These are the foundations on which everything else in culture is built, 
basic beliefs are acquired from birth through the process of enculturation. This basic 

beliefs determine what personal experience we have, what groups have authority 
over us and consequently how we outwardly behave. 

Basic beliefs are like the foundations of a building. The type of foundation deter-
mines the strength of the building (1 Cor 2: 10-15). Once the building is up, it is 
impossible to change the foundations without breaking down the building.

Beliefs based on personal experience are very di�cult to change. That is why 
commitment to Christ based on personal experience will not easily be changed. 
The way in which a Christian experience is expressed is in�uenced by core beliefs. 
Core beliefs are not changed by discussions or by reasoning. They lie too deeply to 
be touched by forcing a change in behavior. The core is developed through 
enculturation, the process by which a baby becomes a responsible adult member 
of society. It follows that the only way the core can be changed is for the person 
once again to become a baby-being “born again” just as Jesus put in John 3:3.

WHAT ARE SOME DIFFICULT CORE BELIEFS?

African cultures typically regard the world as something like an organization which 
is controlled by a spirit power or vital force or life essence.
In contrast, Western cultures view the world as a machine. It has no feelings, it is 
lifeless even though it is in motion. A machine is to be understood, kept in good 
operating condition and used to bene�t the operator of the machine. Man oper-
ates the machine called the earth.

HOW ARE OUR CORE BELIEFS IN GHANA AFFECTING HOW WE ARE HANDLING 
THE PANDEMIC AND MISSIONS

 “Findings revealed that the emergence of the Covid-19 pandemic in Ghana came 
as a shock to many Ghanaians who held the popular view that the virus was 
immune to black genes”. I think the author meant that black genes were immune 
to the virus. “Some Ghanaians believe that the infection is a matter of faith and 
prioritize religions supplications as a protective metric than the strict adherence to 
the medical preventive protocols for the Covid – 19” (D. Adom, 2020).

In addition I heard some people say to the media that they had found herbal cures, 
others use the local gin (akpeteshie) and smoke marijuana (weed) as preventive 
solutions.

“The intensive public education and the laudable e�orts by the Ghana govern-
ment are gradually erasing these wrong perceptions towards the Covid -19 infec-
tion.” (D. Adom, 2020)

The beliefs of some pastors have made them break the laws on the protocols which 
have led them to prison. Some religious leaders have openly opposed some of the 
restrictions imposed by the laws the Government has put in place to try to defeat 
the virus. Some have stated that they believe what Government was doing was a 
form of persecution of the Church, but personally I think the restrictions and proto-
cols are meant to protect all of us- Christians inclusive.

HOW DO WE DO MISSIONS IN ALL THESE? ANY EXPERIENCES TO SHARE?

1. Christians showing love during the lockdown by sharing food, clothing and 
PPEs during the lockdown and after at homes and in the communities.
2. Christians sharing food, Bible and tracts to security men at tra�c check 
points.
3. Supporting the frontline health workers and ministering to them and their 
families.
4. The church (eg Church of Pentecost, COP) o�ering ambulances and Conven-
tion Centre as Covid-19 Quarantine and treatment centers.
5. Use of social media for church services and ministry avenues. The e�ective-
ness of such ministries are yet to be determined. Also the overall impact of Covid-19 
on missions is yet to be determined. However, there are positives and negatives 
which must be considered and dealt with. The positives must be enhanced while the 
negatives must be reduced or eliminated completely.

HOW CAN YOU USE THE "CULTURAL ONION" CONCEPT TO CHANGE WORLD-
VIEWS OR THE CORE

Note:

What is worldview?
Each person should describe what the worldview of his context is.
Worldview is the way people see reality. A worldview is a way people see or perceive 
the world; the way they "know" it to be. 
What people see is in part what is there and it is partly what they are. Together these 
combine to form one reality which forms one worldview.

CHANGING WORLDVIEWS
Referring to the cultural onion, as we peel more and more the layers of the onion, 
what is left is the core. This is what we refer to as the core of the culture itself. It is the 
heart of the culture.
The core contains the values and assumptions from which the culture develops.
Various terms are used to label this innermost core of the culture- worldview, value 

pro�le, core beliefs, presuppositions, assumptions and themes.

What are some of the core beliefs in your contexts? Discuss.

In the model of culture demonstrated by the "cultural onion" concept, worldview is 
equivalent to the Core, an overall term embracing values and beliefs. It includes the 
culture's ideas about nature of reality, the nature of God, of humankind, of the 
universe and of the relationships between God, the universe and human beings. 
Themes are recurring expressions that point to basic aspects of the worldview. 
Some examples of values are ambition, intellect, independence, love, honesty, 
helpfulness, creativity, politeness, courage, pleasure, wisdom and beauty. The 
ranking of values by di�erent cultures gives each a distinct value pro�le.
When core beliefs are seriously questioned, the �rst reaction will probably be to 
ignore the question. 

Any experience to share by any participant?

Challenging core beliefs directly brings rejection of the message and often of the 
messenger as well. 

Any experience to share by any participant?

It is important to learn the assumptions on which a culture rests especially in 
cross-cultural communication where the assumptions may be unknown.
No matter how valuable a message may be for people, if it is shaped so that it 
violates core beliefs it will be rejected and sometimes violently.
When the message challenges deeply held values, the messenger would likely be 
rejected. 

Have you been rejected because of a message you shared which challenged 
deeply held values?

CHANGING THE CORE
It is the Spirit that gives new birth so that Christ is known within the very core of a 
person. Then beginning from the very innermost, he teaches and brings a convic-
tion of right and wrong, gradually changing the core to conform to the image of 
Christ. 

Not everything is changed. An Indian remains Indian. Japanese is still Japanese and 
an American is American. A Ghanaian remains a Ghanaian; a Dagomba remains a 
Dagomba.

There are three kinds of values and beliefs in the core: those that are unbiblical, 
those that are approved by the Bible and those that are neither approved nor 
disapproved in Scripture.

Every culture includes elements that are already in agreement with the teaching of 
God's Word, such as hospitality in Africa or the greatness of God recognized in 
Islamic cultures. Those things are not to be changed. Many other values and beliefs 
are not a biblical issue and they also need not be changed. But in every culture 
there are things in the core(worldview) that are ungodly and that are condemned in 
the Bible; greed, worship of spirits and false gods, lying, sexual immortality- these 
are universally wrong and must change.

With the new birth, the Spirit of God begins his work within each person so that 
those things that are wrong are steadily removed. This may take time as happens in 
the removal of the layers of the onions, layer by layer- noting the di�culty in split-
ting the core of the onion.

 At the same time, the commendable qualities are strengthened, until the believer 
grows into maturity, showing Christ to others in his or her society.
From the innermost out, God does change people. Through changing people, 
cultures are steadily changed. Authorities are altered and behaviours come to 
re�ect the presence of Christ. It is his work, ours is to simply share the living Christ 
with those around us and leave the results to him( 1 Cor 3:6-7).

Ref:

1. DEVELOPING EFFECTIVE CROSS-CULTURAL COMMUNICATION (Smith, D. K. 2005).

2.  “Cultural and Educational Implications of the Covid-19 Global Pandemic in 
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CULTURAL DYNAMICS IN MISSIONS: RELATING TO THE NEW NORMAL
THE CULTURAL ONION

INTRODUCTION
The purpose of this booklet is to use the concept of “Cultural Onion” to help 
participants appreciate the cultural dynamics in Missions especially in this period 
of pandemic caused by Covid-19. The challenges mankind has faced since the 
beginning of 2020 with the outbreak of Corona Virus from Wuhan China, raise 
issues which a�ect how missions is carried out by the church. This is because 
Corona virus has a�ected the whole world’s culture – every aspect of the ways of 
living have been impacted.

Using the Cultural Onion Concept, we shall discuss how the pandemic relates to 
BEHAVIOR, AUTHORITY, EXPERIENCE and the CORE of CULTURE.
Let us take some onions and cut vertically and horizontally; one onion could be 
peeled with hands to attempt to get to the core. Participants are to be given the 
opportunity to share their experiences as they handle the onions.

DIAGRAM OF HORIZONTAL CUT                          DIAGRAM OF VERTICAL CUT

 

DIAGRAM OF WHOLE ONION
 The various layers represent various parts of culture. As one works with the 
onions, the eyes tears, the nose may run and sneeze and the nails may su�er 
some bruises and pains, demonstrating how di�cult it is to work with cultures 
and more especially to try to get to the core and also to change or transform 
cultures. This is why doing missions is very di�cult and challenging.

BEHAVIOR LEVEL
Dictionary meanings of behavior are:
• The way in which one acts or conducts oneself especially towards others
• The way in which an animal or person behaves in response to a particular 
situation or stimulus.
• The way in which a machine or natural phenomenon works or functions.

In this lecture behavior is referring to all the above de�nitions involving man, 
animal or machines or anything created by man and how they act, conduct 
themselves, work or function. These actions are very obvious or easily seen by 
anyone who comes into contact with that environment or culture. That is why it is 
used to represent the outer skin of the onion. Just as it is easy to peel o�, the 
outer skin (layer) of the onion, dealing with the behavior level of culture is 
relatively easy.

The various layers of the onion represent various parts of culture. The dry outer 
skin (layer) conceals and protects the �eshy inner parts. The shape of the outer 
layer comes directly from the shape of the inside layers. This means the behavior 
of the people is the re�ection of what is within the inner part of the culture.

Examples of behaviors of our cultures which the new normal (the pandemic) has 
a�ected are:

1. Dressing – wearing masks, face shields, gloves and other protective 
equipment (PPEs)
2. Breathing – breathing through a face and nose masks and shields
3. Talking – talking through a face/nose masks and/or shields.
4. Movements – lockdown and reduction of movements.
5. Spacing – in sitting, queuing, sleeping with a distance of about a meter 
away from one another
6. Eating – eating of balanced diets and taking vitamin C supplements
7. Body temperature – Body temperature checked at public places and in 
church
8. Touching¬ – not touching faces and greeting hands; now greeting with 
elbows
9. Hygiene – washing hands regularly with soap under running water or 
alcohol based sanitizer
10. Laws – several laws and protocols have been approved by Government 
which are a�ecting even how churches are conducted.
Corona virus has a�ected all aspects of our behaviors. This means, if it was very 
easy to handle the �rst layer before the pandemic, now it has become more 

complex and so doing missions requires a lot more wisdom, faith, �nance and 
other logistics. One major solution adopted especially during the lockdown was 
the use of the social media. Even after the lockdown, the use of social media to do 
missions still remains relevant.

AUTHORITY LEVEL
Authority is de�ned as “the power or right to give orders, make decisions and 
enforce obedience.”
It also refers to “a person or organization having political or administrative power 
or control.”

The Authority level is the second level you get to after peeling o� the �rst layer 
(Behavior level) of the onion. Much of our behavior rests on social authority, that is 
the approval of the group to which we belong or wish to belong.
What kinds or types of authority do you �nd around you?

                                                                                                                                                                                           
DIAGRAM OF A MAN SURROUNDED BY VARIOUS TYPES OF AUTHORITY

POLITICAL  --------------->                                                         <---------------FAMILY
GOVERNMENTAL------->                                                         <---------------PEERS
TRADITIONAL------------>                                                        <---------------EDUCATIONAL
SPIRITUAL---------------->                                                         <--------------RELIGIOUS   
   
POLIITICAL AUTHORITY is the authority of society-wide or inclusive organiza-
tions ranging from the most primitive tribal society to the modern nation state 
and intermediate organization.

FAMILY AUTHORITY can refer to PARENTAL Authority which is the power exerted 
by head of family or senior members of the family over their subordinates.

GOVERNMENTAL AUTHORITY: This refers to RATIONAL – LEGAL AUTHORITY or 
BUREAUCRATIC AUTHORITY where power is legitimized by legally enacted rules 
and regulations- eg. 

The three arms of government; Executive, Legislature and Judiciary. There is also 
the National government and Local government.

PEERS AUTHORITY : Authority exercised on persons of same age or social stand-
ing.

TRADITIONAL AUTHORITY : Power legitimized by respect for long established 
cultural patterns.

EDUCATIONAL AUTHORITY : Those responsible for ensuring that e�cient and 
e�ective educational services are available to meet the needs of the people in the 
community.

SPIRITUAL AUTHORITY is de�ned as the right to make use of God’s power or 
Word or other spiritual powers to enforce spiritual laws which is literally the Word 
of God, or some Satanic (demonic) instructions.

RELIGIOUS AUTHORITY: This can be in the form of a text or individuals who give 
guidance in ways relating to their faith. Examples, the Bible and Clergy for Chris-
tians and Qur’an and Imams for Muslims.

From the discussions above, it is obvious that each person or culture has various 
forms of authorities working and operating in, around and on his life. Hence this 
explains why this level is a bit harder to deal with than the behavior level.

HOW HAS THE AUTHORITY LEVEL INFLUENCED THE NEW NORMAL AND 
MISSIONS

From my personal observation, nations or societies with authoritarian or dictatori-
al authorities like China were able to deal with Covid – 19 quicker than in the 
Western countries or liberal or democratic societies (eg USA).

Here in Ghana, because the Executive President took charge of the leadership of 
the �ght against Covid -19 and has tried to carry the whole nation along, the 
country is gradually succeeding in combatting the virus. In all, it looks like all the 
various forms of authorities have helped to bring us this far in Ghana and we still 
need all authorities to be committed to this �ght to win.

Each Christian must cooperate with relevant authorities to do missions depend-
ing on the leadership of the Holy Spirit.

EXPERIENCE LEVEL
 Experience is de�ned as “practical contact with and observation of facts and 
events.” Also it means “an event or occurrence which leaves an impression on 
someone.” Hidden under the layer of authority is Experience Level – both collec-
tive and personal.

This collective experience of a group is history which powerfully shapes current 
culture. For example, the di�erent experiences of the Gas and Ewes who both 
claim to have originated from Israel and the di�erent outcomes in their cultures.

Experiences shape societies and also individuals. Personal experience is powerful 
and beliefs based on it cannot easily be changed by rational discussions. Much of 
our behavior is based on what we personally have found satisfying. Our personal 
experience tells us to continue certain behavior. Personal experience and group 
authority are closely woven together but strong personal experience can more 
powerfully a�ect behavior than group authority.

PERSONAL EXPERIENCES – Testimonies about personal encounter with Jesus 
Christ.

Reference Bible Text: 2 Pet 1:16-21; 1 John 1:1-4; 2 Tim 2:2; 1 Pet 2:2-3
Part of the �ve senses referred to here:

1. SIGHT
2. TOUCH 
3. HEARING
4. SMELL
5. TASTE

Having touched Jesus I am sure they smelt him too. 1 Pet 2:2-3 encourages feeding 
on the word too.

WHAT HAS BEEN YOUR EXPERIENCES WITH RESPECT TO THIS PANDEMIC: THE 
NEW NORMAL?

All of us alive today have various personal testimonies (experiences) or group 
experiences with respect to this pandemic caused by this new Corona Virus (Covid 
19). It would have been nice if we had time to each share our experiences. Because 
of the global nature and how the virus spreads, every person has been a�ected one 
way or the other by Covid -19.
These varied experiences have demanded that missions is approached in di�erent 
ways. Each community or country must device cultural relevant ways to do 
missions, since this virus is yet to be defeated.

CORE

The core of culture is the basic beliefs and it is the fundamental in�uence on behav-
ior. These are the ideas we hold about the nature of the world, how it can be used 
and controlled, and what we assume to be true about the nature of God and reality 
(our beliefs). These are the foundations on which everything else in culture is built, 
basic beliefs are acquired from birth through the process of enculturation. This basic 

beliefs determine what personal experience we have, what groups have authority 
over us and consequently how we outwardly behave. 

Basic beliefs are like the foundations of a building. The type of foundation deter-
mines the strength of the building (1 Cor 2: 10-15). Once the building is up, it is 
impossible to change the foundations without breaking down the building.

Beliefs based on personal experience are very di�cult to change. That is why 
commitment to Christ based on personal experience will not easily be changed. 
The way in which a Christian experience is expressed is in�uenced by core beliefs. 
Core beliefs are not changed by discussions or by reasoning. They lie too deeply to 
be touched by forcing a change in behavior. The core is developed through 
enculturation, the process by which a baby becomes a responsible adult member 
of society. It follows that the only way the core can be changed is for the person 
once again to become a baby-being “born again” just as Jesus put in John 3:3.

WHAT ARE SOME DIFFICULT CORE BELIEFS?

African cultures typically regard the world as something like an organization which 
is controlled by a spirit power or vital force or life essence.
In contrast, Western cultures view the world as a machine. It has no feelings, it is 
lifeless even though it is in motion. A machine is to be understood, kept in good 
operating condition and used to bene�t the operator of the machine. Man oper-
ates the machine called the earth.

HOW ARE OUR CORE BELIEFS IN GHANA AFFECTING HOW WE ARE HANDLING 
THE PANDEMIC AND MISSIONS

 “Findings revealed that the emergence of the Covid-19 pandemic in Ghana came 
as a shock to many Ghanaians who held the popular view that the virus was 
immune to black genes”. I think the author meant that black genes were immune 
to the virus. “Some Ghanaians believe that the infection is a matter of faith and 
prioritize religions supplications as a protective metric than the strict adherence to 
the medical preventive protocols for the Covid – 19” (D. Adom, 2020).

In addition I heard some people say to the media that they had found herbal cures, 
others use the local gin (akpeteshie) and smoke marijuana (weed) as preventive 
solutions.

“The intensive public education and the laudable e�orts by the Ghana govern-
ment are gradually erasing these wrong perceptions towards the Covid -19 infec-
tion.” (D. Adom, 2020)

The beliefs of some pastors have made them break the laws on the protocols which 
have led them to prison. Some religious leaders have openly opposed some of the 
restrictions imposed by the laws the Government has put in place to try to defeat 
the virus. Some have stated that they believe what Government was doing was a 
form of persecution of the Church, but personally I think the restrictions and proto-
cols are meant to protect all of us- Christians inclusive.

HOW DO WE DO MISSIONS IN ALL THESE? ANY EXPERIENCES TO SHARE?

1. Christians showing love during the lockdown by sharing food, clothing and 
PPEs during the lockdown and after at homes and in the communities.
2. Christians sharing food, Bible and tracts to security men at tra�c check 
points.
3. Supporting the frontline health workers and ministering to them and their 
families.
4. The church (eg Church of Pentecost, COP) o�ering ambulances and Conven-
tion Centre as Covid-19 Quarantine and treatment centers.
5. Use of social media for church services and ministry avenues. The e�ective-
ness of such ministries are yet to be determined. Also the overall impact of Covid-19 
on missions is yet to be determined. However, there are positives and negatives 
which must be considered and dealt with. The positives must be enhanced while the 
negatives must be reduced or eliminated completely.

HOW CAN YOU USE THE "CULTURAL ONION" CONCEPT TO CHANGE WORLD-
VIEWS OR THE CORE

Note:

What is worldview?
Each person should describe what the worldview of his context is.
Worldview is the way people see reality. A worldview is a way people see or perceive 
the world; the way they "know" it to be. 
What people see is in part what is there and it is partly what they are. Together these 
combine to form one reality which forms one worldview.

CHANGING WORLDVIEWS
Referring to the cultural onion, as we peel more and more the layers of the onion, 
what is left is the core. This is what we refer to as the core of the culture itself. It is the 
heart of the culture.
The core contains the values and assumptions from which the culture develops.
Various terms are used to label this innermost core of the culture- worldview, value 

pro�le, core beliefs, presuppositions, assumptions and themes.

What are some of the core beliefs in your contexts? Discuss.

In the model of culture demonstrated by the "cultural onion" concept, worldview is 
equivalent to the Core, an overall term embracing values and beliefs. It includes the 
culture's ideas about nature of reality, the nature of God, of humankind, of the 
universe and of the relationships between God, the universe and human beings. 
Themes are recurring expressions that point to basic aspects of the worldview. 
Some examples of values are ambition, intellect, independence, love, honesty, 
helpfulness, creativity, politeness, courage, pleasure, wisdom and beauty. The 
ranking of values by di�erent cultures gives each a distinct value pro�le.
When core beliefs are seriously questioned, the �rst reaction will probably be to 
ignore the question. 

Any experience to share by any participant?

Challenging core beliefs directly brings rejection of the message and often of the 
messenger as well. 

Any experience to share by any participant?

It is important to learn the assumptions on which a culture rests especially in 
cross-cultural communication where the assumptions may be unknown.
No matter how valuable a message may be for people, if it is shaped so that it 
violates core beliefs it will be rejected and sometimes violently.
When the message challenges deeply held values, the messenger would likely be 
rejected. 

Have you been rejected because of a message you shared which challenged 
deeply held values?

CHANGING THE CORE
It is the Spirit that gives new birth so that Christ is known within the very core of a 
person. Then beginning from the very innermost, he teaches and brings a convic-
tion of right and wrong, gradually changing the core to conform to the image of 
Christ. 

Not everything is changed. An Indian remains Indian. Japanese is still Japanese and 
an American is American. A Ghanaian remains a Ghanaian; a Dagomba remains a 
Dagomba.

There are three kinds of values and beliefs in the core: those that are unbiblical, 
those that are approved by the Bible and those that are neither approved nor 
disapproved in Scripture.

Every culture includes elements that are already in agreement with the teaching of 
God's Word, such as hospitality in Africa or the greatness of God recognized in 
Islamic cultures. Those things are not to be changed. Many other values and beliefs 
are not a biblical issue and they also need not be changed. But in every culture 
there are things in the core(worldview) that are ungodly and that are condemned in 
the Bible; greed, worship of spirits and false gods, lying, sexual immortality- these 
are universally wrong and must change.

With the new birth, the Spirit of God begins his work within each person so that 
those things that are wrong are steadily removed. This may take time as happens in 
the removal of the layers of the onions, layer by layer- noting the di�culty in split-
ting the core of the onion.

 At the same time, the commendable qualities are strengthened, until the believer 
grows into maturity, showing Christ to others in his or her society.
From the innermost out, God does change people. Through changing people, 
cultures are steadily changed. Authorities are altered and behaviours come to 
re�ect the presence of Christ. It is his work, ours is to simply share the living Christ 
with those around us and leave the results to him( 1 Cor 3:6-7).

Ref:

1. DEVELOPING EFFECTIVE CROSS-CULTURAL COMMUNICATION (Smith, D. K. 2005).

2.  “Cultural and Educational Implications of the Covid-19 Global Pandemic in 
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CULTURAL DYNAMICS IN MISSIONS: RELATING TO THE NEW NORMAL
THE CULTURAL ONION

INTRODUCTION
The purpose of this booklet is to use the concept of “Cultural Onion” to help 
participants appreciate the cultural dynamics in Missions especially in this period 
of pandemic caused by Covid-19. The challenges mankind has faced since the 
beginning of 2020 with the outbreak of Corona Virus from Wuhan China, raise 
issues which a�ect how missions is carried out by the church. This is because 
Corona virus has a�ected the whole world’s culture – every aspect of the ways of 
living have been impacted.

Using the Cultural Onion Concept, we shall discuss how the pandemic relates to 
BEHAVIOR, AUTHORITY, EXPERIENCE and the CORE of CULTURE.
Let us take some onions and cut vertically and horizontally; one onion could be 
peeled with hands to attempt to get to the core. Participants are to be given the 
opportunity to share their experiences as they handle the onions.

DIAGRAM OF HORIZONTAL CUT                          DIAGRAM OF VERTICAL CUT

 

DIAGRAM OF WHOLE ONION
 The various layers represent various parts of culture. As one works with the 
onions, the eyes tears, the nose may run and sneeze and the nails may su�er 
some bruises and pains, demonstrating how di�cult it is to work with cultures 
and more especially to try to get to the core and also to change or transform 
cultures. This is why doing missions is very di�cult and challenging.

BEHAVIOR LEVEL
Dictionary meanings of behavior are:
• The way in which one acts or conducts oneself especially towards others
• The way in which an animal or person behaves in response to a particular 
situation or stimulus.
• The way in which a machine or natural phenomenon works or functions.

In this lecture behavior is referring to all the above de�nitions involving man, 
animal or machines or anything created by man and how they act, conduct 
themselves, work or function. These actions are very obvious or easily seen by 
anyone who comes into contact with that environment or culture. That is why it is 
used to represent the outer skin of the onion. Just as it is easy to peel o�, the 
outer skin (layer) of the onion, dealing with the behavior level of culture is 
relatively easy.

The various layers of the onion represent various parts of culture. The dry outer 
skin (layer) conceals and protects the �eshy inner parts. The shape of the outer 
layer comes directly from the shape of the inside layers. This means the behavior 
of the people is the re�ection of what is within the inner part of the culture.

Examples of behaviors of our cultures which the new normal (the pandemic) has 
a�ected are:

1. Dressing – wearing masks, face shields, gloves and other protective 
equipment (PPEs)
2. Breathing – breathing through a face and nose masks and shields
3. Talking – talking through a face/nose masks and/or shields.
4. Movements – lockdown and reduction of movements.
5. Spacing – in sitting, queuing, sleeping with a distance of about a meter 
away from one another
6. Eating – eating of balanced diets and taking vitamin C supplements
7. Body temperature – Body temperature checked at public places and in 
church
8. Touching¬ – not touching faces and greeting hands; now greeting with 
elbows
9. Hygiene – washing hands regularly with soap under running water or 
alcohol based sanitizer
10. Laws – several laws and protocols have been approved by Government 
which are a�ecting even how churches are conducted.
Corona virus has a�ected all aspects of our behaviors. This means, if it was very 
easy to handle the �rst layer before the pandemic, now it has become more 

complex and so doing missions requires a lot more wisdom, faith, �nance and 
other logistics. One major solution adopted especially during the lockdown was 
the use of the social media. Even after the lockdown, the use of social media to do 
missions still remains relevant.

AUTHORITY LEVEL
Authority is de�ned as “the power or right to give orders, make decisions and 
enforce obedience.”
It also refers to “a person or organization having political or administrative power 
or control.”

The Authority level is the second level you get to after peeling o� the �rst layer 
(Behavior level) of the onion. Much of our behavior rests on social authority, that is 
the approval of the group to which we belong or wish to belong.
What kinds or types of authority do you �nd around you?

                                                                                                                                                                                           
DIAGRAM OF A MAN SURROUNDED BY VARIOUS TYPES OF AUTHORITY

POLITICAL  --------------->                                                         <---------------FAMILY
GOVERNMENTAL------->                                                         <---------------PEERS
TRADITIONAL------------>                                                        <---------------EDUCATIONAL
SPIRITUAL---------------->                                                         <--------------RELIGIOUS   
   
POLIITICAL AUTHORITY is the authority of society-wide or inclusive organiza-
tions ranging from the most primitive tribal society to the modern nation state 
and intermediate organization.

FAMILY AUTHORITY can refer to PARENTAL Authority which is the power exerted 
by head of family or senior members of the family over their subordinates.

GOVERNMENTAL AUTHORITY: This refers to RATIONAL – LEGAL AUTHORITY or 
BUREAUCRATIC AUTHORITY where power is legitimized by legally enacted rules 
and regulations- eg. 

The three arms of government; Executive, Legislature and Judiciary. There is also 
the National government and Local government.

PEERS AUTHORITY : Authority exercised on persons of same age or social stand-
ing.

TRADITIONAL AUTHORITY : Power legitimized by respect for long established 
cultural patterns.

EDUCATIONAL AUTHORITY : Those responsible for ensuring that e�cient and 
e�ective educational services are available to meet the needs of the people in the 
community.

SPIRITUAL AUTHORITY is de�ned as the right to make use of God’s power or 
Word or other spiritual powers to enforce spiritual laws which is literally the Word 
of God, or some Satanic (demonic) instructions.

RELIGIOUS AUTHORITY: This can be in the form of a text or individuals who give 
guidance in ways relating to their faith. Examples, the Bible and Clergy for Chris-
tians and Qur’an and Imams for Muslims.

From the discussions above, it is obvious that each person or culture has various 
forms of authorities working and operating in, around and on his life. Hence this 
explains why this level is a bit harder to deal with than the behavior level.

HOW HAS THE AUTHORITY LEVEL INFLUENCED THE NEW NORMAL AND 
MISSIONS

From my personal observation, nations or societies with authoritarian or dictatori-
al authorities like China were able to deal with Covid – 19 quicker than in the 
Western countries or liberal or democratic societies (eg USA).

Here in Ghana, because the Executive President took charge of the leadership of 
the �ght against Covid -19 and has tried to carry the whole nation along, the 
country is gradually succeeding in combatting the virus. In all, it looks like all the 
various forms of authorities have helped to bring us this far in Ghana and we still 
need all authorities to be committed to this �ght to win.

Each Christian must cooperate with relevant authorities to do missions depend-
ing on the leadership of the Holy Spirit.

EXPERIENCE LEVEL
 Experience is de�ned as “practical contact with and observation of facts and 
events.” Also it means “an event or occurrence which leaves an impression on 
someone.” Hidden under the layer of authority is Experience Level – both collec-
tive and personal.

This collective experience of a group is history which powerfully shapes current 
culture. For example, the di�erent experiences of the Gas and Ewes who both 
claim to have originated from Israel and the di�erent outcomes in their cultures.

Experiences shape societies and also individuals. Personal experience is powerful 
and beliefs based on it cannot easily be changed by rational discussions. Much of 
our behavior is based on what we personally have found satisfying. Our personal 
experience tells us to continue certain behavior. Personal experience and group 
authority are closely woven together but strong personal experience can more 
powerfully a�ect behavior than group authority.

PERSONAL EXPERIENCES – Testimonies about personal encounter with Jesus 
Christ.

Reference Bible Text: 2 Pet 1:16-21; 1 John 1:1-4; 2 Tim 2:2; 1 Pet 2:2-3
Part of the �ve senses referred to here:

1. SIGHT
2. TOUCH 
3. HEARING
4. SMELL
5. TASTE

Having touched Jesus I am sure they smelt him too. 1 Pet 2:2-3 encourages feeding 
on the word too.

WHAT HAS BEEN YOUR EXPERIENCES WITH RESPECT TO THIS PANDEMIC: THE 
NEW NORMAL?

All of us alive today have various personal testimonies (experiences) or group 
experiences with respect to this pandemic caused by this new Corona Virus (Covid 
19). It would have been nice if we had time to each share our experiences. Because 
of the global nature and how the virus spreads, every person has been a�ected one 
way or the other by Covid -19.
These varied experiences have demanded that missions is approached in di�erent 
ways. Each community or country must device cultural relevant ways to do 
missions, since this virus is yet to be defeated.

CORE

The core of culture is the basic beliefs and it is the fundamental in�uence on behav-
ior. These are the ideas we hold about the nature of the world, how it can be used 
and controlled, and what we assume to be true about the nature of God and reality 
(our beliefs). These are the foundations on which everything else in culture is built, 
basic beliefs are acquired from birth through the process of enculturation. This basic 

beliefs determine what personal experience we have, what groups have authority 
over us and consequently how we outwardly behave. 

Basic beliefs are like the foundations of a building. The type of foundation deter-
mines the strength of the building (1 Cor 2: 10-15). Once the building is up, it is 
impossible to change the foundations without breaking down the building.

Beliefs based on personal experience are very di�cult to change. That is why 
commitment to Christ based on personal experience will not easily be changed. 
The way in which a Christian experience is expressed is in�uenced by core beliefs. 
Core beliefs are not changed by discussions or by reasoning. They lie too deeply to 
be touched by forcing a change in behavior. The core is developed through 
enculturation, the process by which a baby becomes a responsible adult member 
of society. It follows that the only way the core can be changed is for the person 
once again to become a baby-being “born again” just as Jesus put in John 3:3.

WHAT ARE SOME DIFFICULT CORE BELIEFS?

African cultures typically regard the world as something like an organization which 
is controlled by a spirit power or vital force or life essence.
In contrast, Western cultures view the world as a machine. It has no feelings, it is 
lifeless even though it is in motion. A machine is to be understood, kept in good 
operating condition and used to bene�t the operator of the machine. Man oper-
ates the machine called the earth.

HOW ARE OUR CORE BELIEFS IN GHANA AFFECTING HOW WE ARE HANDLING 
THE PANDEMIC AND MISSIONS

 “Findings revealed that the emergence of the Covid-19 pandemic in Ghana came 
as a shock to many Ghanaians who held the popular view that the virus was 
immune to black genes”. I think the author meant that black genes were immune 
to the virus. “Some Ghanaians believe that the infection is a matter of faith and 
prioritize religions supplications as a protective metric than the strict adherence to 
the medical preventive protocols for the Covid – 19” (D. Adom, 2020).

In addition I heard some people say to the media that they had found herbal cures, 
others use the local gin (akpeteshie) and smoke marijuana (weed) as preventive 
solutions.

“The intensive public education and the laudable e�orts by the Ghana govern-
ment are gradually erasing these wrong perceptions towards the Covid -19 infec-
tion.” (D. Adom, 2020)

The beliefs of some pastors have made them break the laws on the protocols which 
have led them to prison. Some religious leaders have openly opposed some of the 
restrictions imposed by the laws the Government has put in place to try to defeat 
the virus. Some have stated that they believe what Government was doing was a 
form of persecution of the Church, but personally I think the restrictions and proto-
cols are meant to protect all of us- Christians inclusive.

HOW DO WE DO MISSIONS IN ALL THESE? ANY EXPERIENCES TO SHARE?

1. Christians showing love during the lockdown by sharing food, clothing and 
PPEs during the lockdown and after at homes and in the communities.
2. Christians sharing food, Bible and tracts to security men at tra�c check 
points.
3. Supporting the frontline health workers and ministering to them and their 
families.
4. The church (eg Church of Pentecost, COP) o�ering ambulances and Conven-
tion Centre as Covid-19 Quarantine and treatment centers.
5. Use of social media for church services and ministry avenues. The e�ective-
ness of such ministries are yet to be determined. Also the overall impact of Covid-19 
on missions is yet to be determined. However, there are positives and negatives 
which must be considered and dealt with. The positives must be enhanced while the 
negatives must be reduced or eliminated completely.

HOW CAN YOU USE THE "CULTURAL ONION" CONCEPT TO CHANGE WORLD-
VIEWS OR THE CORE

Note:

What is worldview?
Each person should describe what the worldview of his context is.
Worldview is the way people see reality. A worldview is a way people see or perceive 
the world; the way they "know" it to be. 
What people see is in part what is there and it is partly what they are. Together these 
combine to form one reality which forms one worldview.

CHANGING WORLDVIEWS
Referring to the cultural onion, as we peel more and more the layers of the onion, 
what is left is the core. This is what we refer to as the core of the culture itself. It is the 
heart of the culture.
The core contains the values and assumptions from which the culture develops.
Various terms are used to label this innermost core of the culture- worldview, value 

pro�le, core beliefs, presuppositions, assumptions and themes.

What are some of the core beliefs in your contexts? Discuss.

In the model of culture demonstrated by the "cultural onion" concept, worldview is 
equivalent to the Core, an overall term embracing values and beliefs. It includes the 
culture's ideas about nature of reality, the nature of God, of humankind, of the 
universe and of the relationships between God, the universe and human beings. 
Themes are recurring expressions that point to basic aspects of the worldview. 
Some examples of values are ambition, intellect, independence, love, honesty, 
helpfulness, creativity, politeness, courage, pleasure, wisdom and beauty. The 
ranking of values by di�erent cultures gives each a distinct value pro�le.
When core beliefs are seriously questioned, the �rst reaction will probably be to 
ignore the question. 

Any experience to share by any participant?

Challenging core beliefs directly brings rejection of the message and often of the 
messenger as well. 

Any experience to share by any participant?

It is important to learn the assumptions on which a culture rests especially in 
cross-cultural communication where the assumptions may be unknown.
No matter how valuable a message may be for people, if it is shaped so that it 
violates core beliefs it will be rejected and sometimes violently.
When the message challenges deeply held values, the messenger would likely be 
rejected. 

Have you been rejected because of a message you shared which challenged 
deeply held values?

CHANGING THE CORE
It is the Spirit that gives new birth so that Christ is known within the very core of a 
person. Then beginning from the very innermost, he teaches and brings a convic-
tion of right and wrong, gradually changing the core to conform to the image of 
Christ. 

Not everything is changed. An Indian remains Indian. Japanese is still Japanese and 
an American is American. A Ghanaian remains a Ghanaian; a Dagomba remains a 
Dagomba.

There are three kinds of values and beliefs in the core: those that are unbiblical, 
those that are approved by the Bible and those that are neither approved nor 
disapproved in Scripture.

Every culture includes elements that are already in agreement with the teaching of 
God's Word, such as hospitality in Africa or the greatness of God recognized in 
Islamic cultures. Those things are not to be changed. Many other values and beliefs 
are not a biblical issue and they also need not be changed. But in every culture 
there are things in the core(worldview) that are ungodly and that are condemned in 
the Bible; greed, worship of spirits and false gods, lying, sexual immortality- these 
are universally wrong and must change.

With the new birth, the Spirit of God begins his work within each person so that 
those things that are wrong are steadily removed. This may take time as happens in 
the removal of the layers of the onions, layer by layer- noting the di�culty in split-
ting the core of the onion.

 At the same time, the commendable qualities are strengthened, until the believer 
grows into maturity, showing Christ to others in his or her society.
From the innermost out, God does change people. Through changing people, 
cultures are steadily changed. Authorities are altered and behaviours come to 
re�ect the presence of Christ. It is his work, ours is to simply share the living Christ 
with those around us and leave the results to him( 1 Cor 3:6-7).
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